Addiscombe & thrley Parl(
Residents Association ..*

Agenda AGM
Wednesday | I March 2026, 8pm, Pavilion St Mildred’s

. Welcome

2. Apologies

3. Minutes of the Previous AGM & Matters Arising
4. Ballots

a. Proposed Changes to Constitution
b. Election of Committee
i. Chair
ii. Vice-Chair
iii. Treasurer
iv. Secretary
v. Magazine Editor
vi. Advertising Manager
vii. Membership Secretary
viii. Projects & Events Manager
ix. Social Media Manager
x. Web Manager

5. ASPRA Vacancies
a. Committee
b. Road Reps
c. Other Roles

6. Committee Reports

Chair

Vice-Chair

Annual Accounts & Treasurer’s Report
Magazine

Advertising

Membership

Projects & Events

Social Media

Website

T e an o



7. Other Annual Reports
a. Councillors
b. Police
c. Litter Picking
d. Addiscombe Recreation Ground Gardening

8. Review of Annual Subscriptions

9. AOB



